NORTH CAROLINA
COUNTY OF GREENE

The Greene County Board of Commissioners met recessed session on Monday, June 14, 2010 at
8:00 a.m. in the Greene County Office Complex. Present for the meeting were Chairman Denny
Garner, Vice-Chairman Jerry Jones and Commissioners Jack Edmondson, Bennie Heath and
James Shackleford. County Manager Don Davenport, Assistant County Manager Chris
Roberson and County Finance Officer Shawna Wooten were also present.

Budget Workshop — The following items were questioned and/or discussed.

e Water Department employee driving County truck home in Wayne County daily?
e Check and compare prices on vehicle maintenance.

e  Sheriff’s vehicle should be listed as Chevy Tahoe instead of Chevy truck.

e Check vans and trucks listed in Sheriff Department.

e Check with Health Department on number of calls for Animal Control.

e Jail phone revenue — should be an increase due to more inmates.

e Revolving loans — Moore’s, Museum, Vandiford’s and Moye — need to check and see if
the expenses and revenues are included.

e Health Insurance
Retiree’s coverage — benefit ends June 30, 2011 — see what other counties do.
Employee coverage — consider some employee cost share in the future.

e Bennie — “housekeeping items” — pages 54-56 of budget.

e Trey Taylor — Jail transition / activation proposal
VCC vs Hamilton Masonry
Old Courthouse — Register of Deeds/Clerk/Court Room/old elevator — stay with
Plans to take out old elevator.
Roof repair

On motion by Commissioner Edmondson, seconded by Commissioner Jones the Board
voted unanimously that as of June 30, 2011 Greene County will no longer pay for the
health coverage premium to employees that retire on or after June 30, 2011.

On motion by Commissioner Heath, seconded by Commissioner Jones the Board voted
unanimously to change the meeting time for the July 6, 2010 meeting to 5:30 pm to have the
new strategic plan presented to the Board and the Economic Development Commission.

On motion by Commissioner Edmondson, seconded by Commissioner Jones the Board
voted unanimously to adjourn.



